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REPORT OF THE DIRECTCR OF THE BUREAU OF SAFETY IN RE
INWESTIGATION OF AN ACCIDENT TdAICH OCCURRED ON THE
NORFOLX-SCUTHERN RAILROAD AT HERTFORD, I, C., ON
FE3BRUARY 3%, 19233,

Harch 19, 1923,
T2 the Commiseion:

On February 25, 1835, there vJas a side collisitm
o3tween the front and rear rportions of a freight train
on the Nerfeolk-Socuthern Railroad at dertford, W. C.;
resulting 1n the death of one emgloyee, and the injury
of one employee,

Location and methcd of operation,
Tnie accident occurred on tne Norfolk District of -
the Northern Division, extanding between Norfolk, Va.,
ana Marsden, N. C.,, a distance of 130,1 miles, in the
vicinity of the point ol acciaent this 18 a single-track
line over vhich trains are OpeiaﬁedTbY"tlme—tabfe and
tzgin orders, no block-signal system oeinz in use. The
accident occurrsed arproxirascely 1,300 feet north of the
north evitch of the passinz track at Hertford, at the
Junction of the Cil Mill track wvith the main track; this
18 a trailinz-point svitch for northbound trains, and
lzads off tne wain track to the southeast. Operating
T.le 80-D provides that "vhen a traim i1s starding on
i3cendirn: or descending gTade, 1f enzine 1s detached,
Gorductor will see that hand brakes are get on ¢cgboose
anc as many additional cars as may o€ necessary, to
Prevent rear part of train fror moving until engine 13
recoupled to train." Approaching from the socuth the
track is tangent for a considerable distance to and
beyond the point of accident, The zrade is 0.48 ger
cert descending for northbound trains for a distance of
8C0 fzaet, to mithin about 400 fe=t of the gpoint of acci-
dent, from which point 1t 18 0.39 per cernt degcending.
The wveather was migty at the time of the accident, "which
occurred at about €.15 a. m.

Dascraiption.

Northoound third-class freizht train Weo. 80 consisted
of 2% cars and a ¢caboose, hauled by engine 244, and was 1n
charge of Conductor Pearce and Engineman lfunden. Affer
allowing a passenrer train to rass, 1t pulled cut cof she
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Fassilng track ana vas croazat %o = 3
inaerenueny enzine Hrale -Ln tze zn
the switch leading 0 5.2 1 231 tzack, after vhach
the enginsz :nv firast © 2 carc sere sut off, the rear
rvortion of the trzin oeinz left standing on the grade
7L8h0Wt any hand trikes navingz peen set. Shortly after-
wards, while tne en-ine and first two ¢z2rs backinzy in at
the smtch, for the urpose of sicking ug 10 cars stana-
inz o tne 011 fl1ll track, tre rear portion of the trai.
Yern w0 the grz.e anca collided with the left rear cor-
nsr of tne engine cab, at which time both portions of
L2 STraln vere travelins at a 1o rate of speed.

tol ©v means 01 the
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oth a:r runmrs, the runnin: oocara, anc part of the
en-1nc cas vere btorn agway, walle the Iorwvara end of -
Zirzt car in the rezr portion of the train was deralled.

The ermploree «1lled was *ths fireman.
Surary of ewidence.

Cn arrival of traia No. 8 at the 011 Ii1ll track,
Engineman lrmanuen prouzht tne train to a stop south of
toe swWitch with the inaepenient enzine brake, Instead
of using tne automatic alr brakes. Immedigtely after~
waruws, dejo Brakexan Tood cut oil the engins ana first
TWe Cars, closing poth anple cocks before so dfoing, then
gave a proceed signal. While backing in on the 011
21111 track, Eagineman Mdunden received g violent oack-up
signal. Hde saila Fireman Lockhart was sittinz on tae
seal box with his head out of the windov, bui he sud-
deniy raised up, and as he did so the aocident oclurred.
Engineman uunden stated he 7as thoroughly familiar with
tne graaes at mertforc, ana did not consider 1t reces-
sary to leave the 31r orakes arplied on trains at this
roint, whiern making a snover.ent suCh as was mads on this
cccasion, Conductor Pearce has riduen on the engine
until just pefore the train storped at the swmitén, and
~as checking ur on the carz to be picked up wvhen the
acci-ent occarred, Fe =tated that 1t va3 not tone cus-
tor. 10 set hana ktrakes on caTs when making a rovement
atb this -o1nt such a3s was male 1n this instance, and
coula only exjzlain tne accident oy saying the train
line must heve heen so tizht that leakaze did not causs
tine zrakes to argly after the enzine vas cut off.
Connuuctor Pearce further statea that the air brakes
-orkea properly and no trouble had been exferienced in
aslng the various stops en route, Heao Brakeman "ood
stated therz was air in the hose, after closins tne an-
-1e cocks, when he made the cut totween the second and

21rd cars., Flagran Deloacn saic 1t nevei nad been cus-
toliaTy %o set either hand or air srakes at tois point,
the flg--



C

man had closed the passini-tracz swotch after his train
pulled out on the maln tratx, anG Was Mot on the caboose
wien the engine was out of fror the train,

Altnough tne rales reguire the settins of hand braker
wien trains are left on descending #Trgdes without an en-
gine attached, Tiainmaster dawkins said he did rot think
1% necessary to set hand brakes tsfore makirg such a move-

rent at this point, 1f the air brakes were working prdper-
iy,

Conclusions.

This acciraent was caused by leaving toe Tear portion
of the train on a descending zrade vithout the air brakes
being akglied, and without hang brares being set as re-
guiret by the rules, for which Conductor Pearce is pri-
tarily reswpcnsible. - .

Al though Conductor Psarce was thoroughly familxar
witn the zrade in this vacinity, he tcok no action %o
secure the rear porticn of his trairn vhile the intended
Flc¥-Lp movement .as being wmade. Engineman Munden” was
also nezlzizent in not tgking some action to see that
Land crakes vere arplied on the portion of the train
left on tae rain_ track.

All the eviaence mndicates that it 1s not the prac-
tice to set hand bragkes when stopginz a train at thas
roint, and evén an oftrcial of tne company sald he did-
not think 1t necessary 1f the air brakes were workinsz
progerly., Rule 80-D, previously xsantioned, reguires
the use of Land brakes when a train 18 left on'a zgrade
wlithout an ensine attached tc 1%, hbwever, in farling
to comply with the reguirements of this rule the am—
ployees vere doing only that walch was customary, ap-
parently with the full knosled:ze of sipervisinz offi-
clals. When the officigls of a raiirvad do not enforce
obedience t0 the rules, 1t is not to be expected that”
tne employees under their surarvision w111 render that
Obedience which should be reguired.

All of the employees involvea, with the exception-
c¢f the fla.man, were exrerienced men, at the time of °
the accident they had been on duty about ei;ht hours,”
after eiznt nours off auty. '

Respectiully submitied,
7, P. BORLAND =

Director.



